
Appendix 3 

Corporate Plan 

The Council’s contribution The Herefordshire Plan to 2011 

 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

Minimising the 
gap in good 
health between 
the rich and the 
poor 

              

Reducing deaths 
from heart 
disease, stroke 
and cancer by 
reducing the 
number of 
people smoking 

              

Improve the 
health and 
well being of 
Herefordshire 
people 

Addressing the 
causes of poor 
mental health 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

Helping older 
people to 
remain 
independent 

               

Supporting 
those who care 
for others 

              

To reduce 
alcohol related 
crime and 
disorder 

              Reduce crime 
and disorder 
and make 
Herefordshire 
safer 

To improve the 
quality of life of 
those living in, 
working in and 
visiting 
Herefordshire by 
tackling anti-
social behaviour 

              



Appendix 3 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

To increase 
public 
awareness of 
the implications 
of domestic 
violence and 
victims’ 
confidence in 
the 
effectiveness of 
reporting 

              

To reduce illegal 
drug use and 
drug related 
crime 

              

 

To reduce the 
number of 
deaths and 
serious injuries 
on our roads 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

Involving 
excluded groups 
in decisions that 
affect their lives 

              

Raising 
awareness of 
inclusion issues 
across the 
community 

              

Developing and 
sharing best 
practice 

              

Tackling 
problems of 
social exclusion 
in rural areas 

              

Reduce 
poverty and 
isolation in 
Herefordshire 

Combating 
poverty 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

To improve the 
level of 
community 
activity 

              

To improve 
community 
involvement in 
the process of 
decision making 

              

To support and 
maintain local 
services 

              

Encourage 
communities 
to shape the 
future of 
Herefordshire 

To develop 
effective 
partnerships to 
deliver the 
Ambition 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

For culture and 
leisure to be at 
the heart of the 
County’s 
development 

              Develop 
Herefordshire 
as an active, 
vibrant and 
enjoyable 
place to be 

To encourage 
participation in 
culture and 
leisure by 
breaking down 
barriers to 
involvement, 
meeting the 
wide-range of 
needs and 
aspirations of 
the 
Herefordshire 
community 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

To improve 
quality and 
variety of 
experience for 
visitors and local 
people 
throughout the 
County 

              

To promote the 
cultural 
distinctiveness 
and diversity of 
the County 

              

 

To sustain and 
grow the 
County’s cultural 
assets through 
attracting 
additional 
resources 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

To identify, 
protect and 
enhance the 
County’s 
environmental 
assets 

              Protect and 
improve 
Herefordshire’
s distinctive 
environment 

To achieve 
sustainable 
development by 
integrating 
environmental 
issues into 
Herefordshire’s 
strategies 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

To foster an 
understanding 
of the impact of 
individual and 
collective 
actions upon 
the environment 
and encourage 
positive 
measures 

              

To encourage 
and facilitate 
joint working for 
environmental 
gain 

              

 

To promote 
Herefordshire’s 
environment as 
one of the 
County’s major 
strengths 
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Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

Improving 
pedestrian and 
cycle safety 

              

Providing better 
public transport 
in town and 
country 

              

Reducing traffic 
on our roads 

              

Providing safer 
routes to 
schools 

              

Develop an 
integrated 
transport 
system for 
Herefordshire 

Improving the 
quality of our 
roads 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

Regularly 
identifying and 
responding to 
local 
accommodation 
needs 

              

Improving the 
condition of 
public and 
private housing 

              

Providing 
affordable and 
accessible 
accommodation 

              

Meet 
Herefordshire’
s 
accommodati
on needs 

Providing the 
best housing 
advice when 
and where its 
needed 

              



Appendix 3 

The Council’s contribution The Herefordshire Plan to 2011 

 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

Involving 
residents in 
decisions that 
affect their 
homes 

              

Providing 
housing which is 
more energy 
efficient and 
which involves 
the use of more 
locally produced 
and sustainable 
materials 

              

 

Making full use 
of the existing 
housing stock 
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Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

To encourage 
sustainable 
indigenous 
business 
development 
and growth 

              

To encourage 
inward 
investment 

              

To improve 
infrastructure, 
communication 
and workspace 
provision 

              

Support 
business 
growth and 
create more 
and better 
paid work in 
Herefordshire 

To foster 
innovation, 
including 
research and 
development 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

 To improve the 
knowledge and 
skills base of the 
residents and 
the workforce 

              

Providing good 
quality 
education and 
learning 
opportunities for 
all 

              Provide 
excellent 
education, 
training and 
learning 
opportunities 
in 
Herefordshire 
for all ages 

Eliminating the 
barriers to 
education and 
training 
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 to 2011 To 2008 

Ambition Aims Indicator(s) Target(s) Cabinet 
Member/CXMT 
responsibility 

Indicator(s) Target(
s) 

Target(s) Actions/ 
risks/ 

resources 

Improving 
access to and 
increasing the 
range of 
educational 
opportunities 
available locally 

              

Sharing skills, 
information and 
knowledge 
wherever 
possible 

              

 

Ensuring 
appropriate 
advice is given 
to school 
leavers, helping 
them to make 
good progress 

              

 


